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PRESENT: . Chairman Shlrley Ganem Bob Garland Tmny T?lmlu Andy Mllllgan
and -Paul szball ' ‘

GUESTS: Dennls Planta and Jahn Parﬂokls

Shirley Ganem c:allad thez me@tlrg i‘o orﬂ&r at 7 30 a.m. in the First NH Bank
Conference Room and introduced Dennis. Plante, whom ghe had. invited as a
prospective member. Plante said that he is a New Hampshire native who came
to Wolfebore in the 70s to work for. the Kingswood.Bank. . and then contired
when it became Bank. East.. He was.on the Planning Board for a. number of
vears., He is now freelanclng in the packaging business, presently working
. for a British. firm that does packaging. for medical materials. .He does a
~.lot-of promotional and.marketing. work, and the Chairman explained.that ELXC
waa in special need of a marketing speclalnst e e

She next .introduced John Pernckis,.a much move recent. arrival, and. asked
him why he had. de61ded to.settle in Wolfehorw . He. samd that. he had taken
early retirement in 1992 after working for UPS for 29 vears. He and his
wife bought & home on.Cotton Mountain in:1983. . He said that. "Wolfeboro is
the first place I feel at home since I left hmme It's a warm, friemdly
outgoing town-that .we. both-enjoy." .He decided he was. too young to retire,
.and-has recently. purchased Awo propértles the. Scctt house on . Bouth. Main -
Street which he ias rencvatlng, ard Horne's garage property on Narth Main,
which also ig: greatly in: need @f renmvatlan‘.ugu,wlﬁ,‘” SERTIEIN

Mrs. Ganem's next quegtmon was: Why da Jnvastars come to w@lfeharo, and

..-what can the Town.do to.encourage them to preserve.the appearance of tha

 -wan? Thﬂ dls¢usﬁlon whlah fallowad covered the. fallaw;ng 901nts

* You chooﬁe to be heré sa you conform There 5 an ecanmmla 1ncent1ve
saﬁta keapang the v111age leok e B i T e

"*‘ We neeci a town comm:tttee w:tllmg tO wark w1th h.usmasaes who wamt to
come here, Their help should be adviscory.

* Buildings need to be pleasing to the eye. There was a great uproar
over the building of the Hamel marketplace, but it worked out.very well.

: - The main appeal of this area is a-lack of. regulat;cns Wa“can t
.have so many-regulations that business. pﬂmple~are‘hassled ' L

*  We need regulations to maintain the nexghborhood v111age cancept
Th;s as what attractﬂ paaple to Wolfeberw e s e

TN ¢ We need the approach .”Let ua‘.:elp yc::u tm"t:bugh the‘ pmcaas"’ to
ugmalntaxn the look Lol ‘ SRIRCORINY

Ve nead to taka a total tc:-wn view, a. 1orag~rame v1aw tc- keep the
New England town look. You can control highway architecture,
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* Education is the key to keeping the town look. You can't stop
development. We need to focus on revitaliration. The town will die
without it.
*  Many people want to keep Wolfeboro a one-horge town.

*  No business wants to be disliked. They want to cooperate,

*  Getting through the system dsn't always butting heads. Attitudes
are important. There shouldn't be a feeling of pressure.

* The Planning Board is trying to make the process faiy to all, but we
need flexibility. FPlamning Board members have scmetimes been intimldated
by developers.

* The attitude of Town officials should be to make townspeople
comfortable. You shouldn't have to wait for an appointment.

* It's not poszible to solve everythirg today.

* Officials should return calls, and acknowledge pecple. The
customers are most important to any business, and citizens are customers.

¥ Why do businesses come here? Simpler life, lack of big city
atmesphere. You've treated like a real person.

¥ We need some diversification. We can't totally rely on the tourist
dollar. Owver the years we have lost diversity to focus on tourism. We're
loging our employment base, and we need younger people in Lown.

* People have the ldea that we need a "clean” luziness that just looks

like a building with nobody there. We need businesses like the mill and
Fhosnix molding.

DISCUSSION OF OTHER PROJECTS — QUESTIONS

Property Development Marnual - Faul Kimball reported that now the rush of
the summer was over, his committee was getting back to work on this. He
passed around a rough draft,

Access feeg — The question of water and sewer hook-up fees was raised.
Shirley Ganem explained that for a number of years there were no funds set
azide for improvements, and no capital reserve funds built up, s0 access
fees were put in place to build up funds for improvements. The charge is
$2,500 for each water hookup, and $2,500 for each sewer hookup. but in many
cases the charges were never colliected. This iz being worked on now.
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How to Grow Buginess in Wol feporo — Sharon Severy and Bob Grott have

produced a report on this subject. 5. Ganem said she would make copies for
the committee to discuss at the next meetirk.

Seminar by National Trust for Historic Pregervation — Bill Wiebe reported
on their “Main Streel Project.' which is being tried in many towns and
cities all over the country. Downtowns are hurting all over the country,
largely because of large shopping malls,

The program's aim i5 to develop pride and purpose in the downtown area. It
has a 4—point plan, very much like the ideaz EDC haz been working on,

1. Organization — a coopeyative effart, public & private partnership
which mobilizes volunteers., Worka to build corsensus and cooperation,

2. Design — all aspectz of the Town. looking at its pogitive visual
messade to visitors. What has it to offer to make people feel at home?
How do things work - parking. sidewalks, etc.

3. Promotion - changing the public's perception of what this municipal
entity is, for both residents and visitors. Promotion of special events

4, Economic restructuring — strengthening the base — helping existing
buginess. encouraging new business,

The program iz project oriented — plang don't just gather dust on the
shelves. A major step is analyzing the market - doing swrveys, learning
how to organize the project, and how to organize and recrult voluntesrs.

Bill was very impressed by the presentation, John Simpson of DRED has
connectiong with thiz Main Street project. and Bill reported that he had
been talking with him about using their visual aids and materials., He will
look into the costs. P, Kimball moved that Bill find ouf more about the
program. B, Garland seconded the motion and it passed., unanimously.

Seminar on Workman's Compenmation — will probably be October 13 from 8-10
a.m. at the Bittersweet.

New Committee Members — Dennis FPlante and John Pernokis both said they
would like to serve on the EDC. On a motion by Paul Kimball, seconded by
Andy Milligan. both were welcomed to membership in the Economic Development
Committee, bringing the number back to its origimal 8.

The meeting was adjowrned at 9 o'clock.
Regpectfully submitted,
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